
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
              
  

Short term 
outcomes 

Medium term 
outcomes 

Long term 
outcome  

Every child in Tower 
Hamlets is a healthy 

weight 

Interventions 
(outputs) 

Take action to make parks 
feel safe and welcoming 

Ensure there are sufficient 
and good quality play 

spaces in areas with high 
childhood obesity rates 

Implement Food for Health 
programme 

Ensure all council policies, 
strategies and contracts 

support addressing 
childhood obesity. 

No new fast food outlets 
within 200m of a school 

More of the borough’s 
streets meet TFL’s ‘healthy 

street’ criteria 

Families feel safe when 
actively travelling around the 

borough 

Children have safe and 
welcoming open places to be 

physically active close to 
home 

Relevant council policies, 
strategies and contracts 

support childhood obesity 
agenda 

No advertising or promotion 
of unhealthy food and drink 
through council channels 

Tower Hamlets Childhood Obesity Logic Model:  
Healthy places (environmental interventions at a borough level) 

S1 

S2 

S3 

S4 

S5 

S6 

O1 

O2 

O3 

O4 

O5 

O6 

Address advertising & 
promotion of unhealthy 
foods and drink through 

policy and contracts 

Catering outlets use less and 
‘healthier’ fats. and less 
sugar in their produce 

S7 

M1 

M2 

M3 

More businesses receive a 
Food for Health award 

Improve the food and drink 
controlled by the 

council and support 
partners to do the same 

O7 

O8 

Make public realm 
improvements to support 
play, walking and cycling 

Ensure new developments 
provide sufficient play 

spaces, and meet 
principles of liveable 

streets 

Restrict new fast food 
outlets opening near 

schools 

All C&YP undertake 
the CMO’s 

recommended 
amount of physical 

activity  

All C&YP eat a 
healthy diet (in line 

with PHE’s  
Eatwell Guide) 

More children actively travel 
to school 

O9 
S8 

S9 

S10 Healthy food is accessible 
and affordable for all 

O10 

C&YP healthy eating levels 
increase 

C&YP physical activity levels 
increase, and inactivity 

levels reduce 

A downward trajectory in 
overweight and obesity 
levels in the borough for 
Reception and Year 6 

children, meeting at least the 
London average  



                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
         
  

Short term 
outcomes 

Medium term 
outcomes 

Long term 
outcome  

Every child in Tower 
Hamlets is a healthy 

weight 

Interventions 
(outputs) 

Work with other London 
boroughs to improve food 
supply chain (work with 

wholesalers) 

Continue to implement 
Healthy Early Years 

London 

Work with partners (e.g. 
health, youth, sport and 

leisure settings) to improve 
healthy eating offer 

There are more opportunities 
to be physically active at 

school, that meet different 
needs and enables children 

to meet recommended 
physical activity levels 

Healthy Early Years and 
Healthy Schools London is 

widely implemented 

Vending machines in the 
borough are healthier 

All council services that 
provide food follow  the 

Government Buying 
Standards  

Early years settings only 
provide healthy food 

There is less sugar and fat in 
school meals, and  high 

take-up 

Tower Hamlets Childhood Obesity Logic Model:  
Healthy settings (interventions at the ‘settings’ level, such as public facilities) 

S1 

S2 

S3 

S4 

S5 

S6 

O1 

O2 

O3 

O4 

O5 

O6 

Reduce sugar and fat in 
school meals 

Affordable healthy food is 
available in all community 

settings, including hospitals, 
youth clubs and leisure 

centres, and high fat-high 
sugar food is reduced. 

M1 

M2 

M3 

Improve food offer in 
borough’s vending 

machines, including 
leisure centres 

Adopt Government Buying 
Standards for Food and 

Catering Services across 
all contracts and 

encourage public sector 
partners to do the same 

Increase PA opportunities 

at schools 

All C&YP undertake 
the CMO’s 

recommended 
amount of physical 

activity  

All C&YP eat a 
healthy diet (in line 

with PHE’s  
Eatwell Guide) 

O7 
S6 

C&YP healthy eating levels 
increase 

C&YP physical activity levels 
increase, and inactivity 

levels reduce 

A downward trajectory in 
overweight and obesity 
levels in the borough for 
Reception and Year 6 

children, meeting at least the 
London average  



 

Short term 
outcomes 

Medium term 
outcomes 

Long term 
outcome  

Every child in Tower 
Hamlets is a healthy 

weight 

Interventions 
(outputs) 

Establish a healthy weight 
pathway for professionals 
who identify overweight 

patients 

Clarify and simplify 
messages about food, PA 
and ‘healthy weight; and 

disseminate widely  

Continue to provide infant 
feeding and wellbeing 

service 

Equip relevant 
professionals with skills 
and knowledge to inform 

parents about healthy 
weight 

Families know how to cook 
nutritional food easily and 

cheaply 

Families and those working in 
the community recognise what 

a healthy weight looks like 

More families cycle  

Services are better connected, 
well known and well used by 

those in need. 

Healthy weight pathway 
established 

Families and those working in 
the community understand the 
importance of being a healthy 
weight, and know the physical 

activity and healthy eating 
recommendations 

Tower Hamlets Childhood Obesity Logic Model:  
Healthy services (interventions targeted at the individual) 

S1 

S2 

S3 

S4 

S5 

S6 

O1 

O2 

O3 

O4 

O5 

O6 

Provide healthy eating and 
physical activity sessions 

for families, linked to 
NCMP results 

Those working in the 
community have the necessary 
skills and knowledge to discuss 

healthy weight with families 

S7 

M1 

M2 

M3 

Families feel empowered and 
their aspirations align with a 

healthy lifestyle. 

Promote healthy start 
scheme 

O7 

O8 

Implement comms 
strategy  that addresses 

barriers to being a healthy 
weight 

Ensure services are joined 
up and promoted, and 

reach those most in need 

O9 

Provide cycling training for 
families 

Ensure the basic needs of 
families are met to help 
them feel empowered to 

be active and eat healthily 

All C&YP undertake 
the CMO’s 

recommended 
amount of physical 

activity  

All C&YP eat a 
healthy diet (in line 

with PHE’s  
Eatwell Guide) 

C&YP healthy eating levels 
increase 

C&YP physical activity levels 
increase, and inactivity 

levels reduce 

Overweight children are 
supported to achieve a healthy 

weight 

10 

Services are effective at 
delivering  healthy weight 

outcomes 

S8 

S9 

S12 

S11 

High breast feeding rates S10 

High uptake of HS vouchers 
among those eligible 

A downward trajectory in 
overweight and obesity 
levels in the borough for 
Reception and Year 6 

children, meeting at least the 
London average  


